It all starts with a clean chain…
By Robert Pacifici
(Part 3 of 3)
OK, home stretch! Before you start the process of remounting the chain onto the bike, make sure it is well-lubricated
with whatever product you plan on using on a going forward basis. I’ll do a future article on lubrication (get your mind
out of the gutter!), but suffice it to say for the chain I’m a big fan of using a product called Squirt.
Some chains are asymmetric, which means that there’s a correct way and an incorrect way to mount it. Have a look on
the chain itself to look for any arrows or other markings that indicate direction of rotation. As a rule of thumb, most
manufactures like to see their names on the outside (facing you), so that’s also a clue. If all else fails, Google the
brand/model for any instructions. That said; don’t be concerned if you don’t find anything as the vast majority of chains
can be mounted independent of direction.
Here are the steps I use to make for a smooth and hassle-free remounting of the chain:
1) Before you get started with the chain itself, it’s a good idea to prep the bicycle itself to receive the chain. The
rear derailleur should be in the second to last smallest cog of the cassette, and the front derailleur should be
positioned over the smallest chain ring.
2) Take one end of the chain and starting from the rear of the bike thread it in between the rear wheel and the
right chain stay.

3) Next thread the same end through the front derailleur and pull through so that you can drape that end over the
smaller chain ring.

4) With the front end safely positioned on the small chain ring, you can let it go and pick up the other end of the
chain. You’ll need to thread this end through the rear derailleur’s two jockey wheels. Start from the top to the
bottom using the following pattern below. Pay particular attention to thread through the top jockey wheel and
the stud located on the inside of the derailleur cage before looping around the bottom jockey wheel.

5) You should now have the two loose ends of the open chain hanging down, one at the front and one at the back.

Go ahead and insert one half of your master-link at the back and the other half at the front as shown below.
Notice that they are inserted into opposite faces of the chain.
6) Using your left hand for the rear end and your right hand for the front end and pull the two master links into
close enough proximity to allow for them to be joined. You’ll need to exert some force to make this happen to
overcome the tension from the rear derailleur spring. Once they are engaged, you’ll need to use a chain-closing

tool to snap the masterlinks together…you should hear or feel a little “click”!

That’s it! You have a beautiful clean and lubed chain installed on your rig…congratulations. Go ahead and crank
the pedals a few times and shift through all the gears to make sure that everything is working smoothly. Now
that you have a clean chain, it’s easy to keep it that way. At the end of every ride I simply wipe the chain with a
clean cloth to remove external dirt/debris. Every third ride or about every 150 miles sparingly reapply the same
lube you used on your naked chain after cleaning (no switching from dry to wet or vice-versa!).

I hope that you all find this (three part) article useful. Feel free to contact me if you have any questions or
suggestions for future topics at Robert.pacifici@gmail.com
Until then: “Spins, grins, and tailwinds”
Robert

